Fleenor Business
Security Assessment”

SECURITY

(=) Step 1: Business Consultation

UNDERSTANDING YOUR OPERATIONS

We start by listening to your specific security concerns and understanding how your business operates.
Our local security experts take time to learn about your unique needs, whether you're protecting
inventory, employees, equipment, or customer data. We'll discuss operational challenges, from securing
multiple entry points to protecting valuable assets after hours.

What We'll Discuss:

Business hours and operational patterns
Specific security concerns and past incidents
Critical areas requiring protection

Employee and contractor access needs
Insurance requirements and compliance needs
Budget priorities and growth considerations
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(® Step 2: Complete Property Walkthrough

PROFESSIONAL SECURITY EVALUATION

Our experienced consultants evaluate your property inside and out, identifying vulnerabilities specific

to commercial operations. We know the unique challenges businesses face in our region, from seasonal
traffic patterns to industry-specific considerations. This thorough assessment comes from professionals
who understand that every business has different security needs.

What We Evaluate:

@ Entry points and perimeter security
@ Inventory and high-value areas

@ Customer and employee zones

@ Loading docks and service entrances
@ Existing security measures

@ Traffic flow and operational patterns
©@ Emergency response considerations



(> Step 3: Custom Solutions Planning

PROTECTION DESIGNED FOR YOUR BUSINESS

We create a security plan tailored to your specific operations. We focus on practical protection that
makes sense for your business type and budget. Our recommendations balance comprehensive security
with operational efficiency, ensuring protection supports rather than hinders your daily operations.

Your Custom Plan Includes:

@ Priority areas for immediate protection
@ Integrated security approach

@ Technology suited to your industry

@ Professional monitoring benefits

@ Employee-friendly system operation
@ Scalability for business growth

(> Step 4: Clear Recommendations

YOUR SECURITY OPTIONS, SIMPLY EXPLAINED

We present our findings in plain language, showing you exactly what we discovered and why it matters
to your business. You'll understand what we recommend and how each element protects your assets and
people. Our transparent proposal includes clear pricing and multiple options to fit different budgets. You'll
have direct access to a local security consultant who can answer all your questions.

What You'll Receive:

© Clear explanation of vulnerabilities found

@ Prioritized security recommendations

@ Straightforward equipment options

@ Transparent pricing for equipment and installation

@ Monthly monitoring, services, and maintenance options
© Direct access to your security consultant

(> Step 5: Your Decision, Our Support

BUSINESS PARTNERSHIP YOU CAN TRUST

Whether you implement our recommendations immediately, phase them over time, or keep our
assessment for future reference, you'll have valuable insights about your business security. If you choose
to partner with us, you're gaining a local team that understands business needs and responds quickly

when required. Our trusted professionals will handle your installation and be there for ongoing service
and support.



& Enterprise Add-On:

When your business requires sophisticated, multi-system integration, compliance documentation, or
dedicated project management, our Enterprise Add-On transforms the Business Assessment into a

comprehensive enterprise evaluation.

Enterprise Assessment Add-On Includes:

Enhanced Discovery Session

@ Stakeholder consultations with
leadership teams

©@ Regulatory and compliance
requirements analysis

® Multi-site coordination planning
©@ System integration requirements
@ Detailed risk assessment

Advanced Facility Analysis

©@ Complete vulnerability assessment across
all systems

@ Technology infrastructure analysis
@ Operational workflow evaluation
@ Access control hierarchies

©@ Compliance gap identification

Integrated Security Architecture

@ Multi-platform design (video, access control,
intrusion, fire alarm)

@ Advanced surveillance with analytics
@ Enterprise credential management

©@ Emergency mass notification systems
@ Central monitoring protocols

© Phased implementation roadmap

Professional Documentation

@ Detailed assessment findings

© System design specifications

@ Investment options and ROI analysis

©@ Compliance documentation

@ Board presentation materials (upon request)

Dedicated Partnership

@ Dedicated project management

@ Consistent project team

@ Stakeholder coordination

© System training and documentation
@ Priority technical support

© System health monitoring plans

> Enterprise Add-On is ideal for:

@ Hospitals and healthcare facilities

@ Universities and educational campuses
©@ Large manufacturing facilities

© Multi-building operations

© Government facilities
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